
Driving your quality

Established in 2010, Sadeco off ers technical and support exper  se in the fi eld of quality control and quality assurance to 

the automo  ve , general, logis  c and medical industry.

For Sadeco’s Logo, inspira  on  was found in the quality control and con  nuous improvement, where one speaks of the 

PDCA.

PDCA (plan–do–check–act) is an itera  ve four-step management method used in business for the control and con  nu-

ous improvement of processes and products. It is also known as the Deming circle/cycle/wheel.

The steps in each successive PDCA cycle are:

Sadeco has the ambi  on – just like the PDCA approach –  to work in a systema  c way order to achieve con  nuous im-

provement within the organiza  on, but especially to its customers, through long-term thinking. By seeing our customer 

as a partner and proac  vely contribute ideas to the client.

Therefore Sadeco focuses at:

 - Containment, quality control and rework

 - Resident Engineering & Quality

Establish the objec  ves and processes necessary to deliver 
results in accordance with the expected output (the target 
or goals). By establishing output expecta  ons, the 
completeness and accuracy of the specifi ca  on is also 
a part of the targeted improvement. When possible 
start on a small scale to test possible eff ects.

Implement the plan, execute the process, make the product. Col-
lect data for char  ng and analysis in the following “CHECK” 

and “ACT” steps. 

Request correc  ve ac  ons on signifi cant diff erenc-
es between actual and planned results. Analyze 
the diff erences to determine their root causes. 
Determine where to apply changes that will include 
improvement of the process or product. When a pass 
through these four steps does not result in the need to 
improve, the scope to which PDCA is applied may be refi ned 
to plan and improve with more detail in the next itera  on of the cy-
cle, or a  en  on needs to be placed in a diff erent stage of the process.

Study the actual results (measured and collected 
in “DO” above) and compare against the ex-

pected results (targets or goals from the “PLAN”) 
to ascertain any diff erences. Look for devia  on in 

implementa  on from the plan and also look for the 
appropriateness/ completeness of the plan to enable the 

execu  on i.e.’Do’. Char  ng data can make this much easier 
to see trends over several PDCA cycles and in order to convert the 

collected data into informa  on. Informa  on is what you need for the 
next step “ACT”. 



Driving your quality

In these fi elds of exper  se Sadeco can help customers immediately. 

This to support in the current situa  on of the customer and helping acute problems and ques  ons.

In addi  on, we also like thinking ‘long term’ and so help our customers in their path to con  nuous improvement and 

achieve their goals. 

For this reason, we are suppor  ng the following services:

 - Audits (internal audits, supplier audits, supplier development)

 - Educa  on / training (internal and company-specifi c training)

 - Consul  ng

All this gives the following result:
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